
AGENDA 
BOARD OF TRUSTEES   

BENBROOK LIBRARY DISTRICT 
1065 Mercedes Street Benbrook, Texas 

 

April 5, 2023 

Open to the Public                Work Session: 3:00 PM 

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION 

I. Call to Order 

II. Public Comment - Public comment is welcome at the beginning of open meetings and at the time the pertinent 
agenda item is presented. The library board president may impose a time limit for each speaker. 

 

III. New Business 
 

A. Discuss fundraising strategy with consultants  
 

 

IV. Adjourn 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance 

with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D & E, or Texas Government Code section 418.183(f).  Before any closed is 

convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken 

in open meeting. 





AGENDA 
BOARD OF TRUSTEES   

BENBROOK LIBRARY DISTRICT 
1065 Mercedes Street Benbrook, Texas 

April 15, 2023

Open to the Public   Work Session: 8:30 AM 

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION 

I. Call to Order

II. Public Comment - Public comment is welcome at the beginning of open meetings and at the time the pertinent
agenda item is presented. The library board president may impose a time limit for each speaker.

III. New Business

A. Facility update 

B. Employee Handbook 

C. Investment Policy 

D. BLD Partnership form 

E. Library stats 

IV. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in 

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D & E, or Texas Government Code section 418.183(f).  Before 

any closed is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or 
decisions will be taken in open meeting.





AGENDA 
BOARD OF TRUSTEES   

BENBROOK LIBRARY DISTRICT 
1065 Mercedes Street Benbrook, Texas 

April 17, 2023

Open to the Public  Regular Meeting: 4:30 P.M. 

ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION 

I. Call to Order

II. Public Comment - Public comment is welcome at the beginning of open meetings and at the time the pertinent
agenda item is presented. The library board president may impose a time limit for each speaker.

III. Approval of Meeting Minutes - Regular Meeting on Monday, March 20, 2023

IV. Reports

A. Library Report by Library Director and Adult Services Manager of notable activities for the District during March
2023 including meetings attended, District business conducted, and programs presented.

B. Treasurer Report of financial status of the District as of March 31, 2023 including income and expenditures.

C. Investment Report on status of the District’s Investments and TexPool statements as of March 31, 2023.

D. FY23 Budget update

V. New Business

A. Executive Session pertaining to personnel matters  Texas Government Code, Title 5, Subtitle A, Chapter 551, Section 551.074

B. Executive Session pertaining to real property issues  Texas Government Code, Title 5, Subtitle A, Chapter 551, Section 551.072

C. Consider cybersecurity Invoice by Alturra Technologies and updates

D. Consider Employee Handbook

E. Consider Campaign Counsel’s proposal

F. Consider Budget Revisions

G. Consider Investment Policy

H. Consider Partnership Agreement

I. Avenu Insights and Analytics

VI. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting in accordance 

with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D & E, or Texas Government Code section 418.183(f).  Before any closed is 

convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken 

in open meeting. 









Computer 576 

Wifi Sessions  762

Laser  41          Cricut 7

3D Prints 19      Laminator 5

Poster Printer 80

Total Attendance: 1,731

Adult Youth Makerspace

April 2023 Snapshot
Total Checkouts  13,311 w/ renewals

Library Card Holders   11,843

New Library Cards  159

Programs   43

Attendance 1493
 

Programs 2
Attendance  20
Code Club 2

Social Media
Facebook  Likes  3,600

Instagram 607

TikTok 337

Posts  57

Posts 23

Videos 2

Programs  23

Attendance  216

Visitors

Study Rooms

 Door Count

7,472

 Conference Rooms 57*

Library Booths 48
*down to one study room

ILL
Received  122

Shipped  19

Patrons  44

Circulation

Technology Makerspace

Digital Library Resources

0

496

0

1,429

1,679

0 16

179

0

102

 Volunteer Hours

26
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